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' SROUREERITI— ATTACHMENT A
KI3_Joscrs* .
1. Isipiation of Projests ia $he Mpsnetie Intelligence Oemdttes.

Wosn & project 10 fermally appreved in the EKIC, the Bmcutive Secretary
will ismedistely inferm /R, giving the origia, terms of referencs, allo-
cation of prodauction respensitilitiss, specific working group membership,
tentative deadlimes, amd other pertiment information, A msmber of /R will
serw ex-officie with cash werking grewp, stisading such meetings as are
NOeSOSATry, -

t N % tHoa aeibili ties,

: The working growp is respcasible for outliming and scheduling the project
including the tentative allocation of responsitility for production to the
vericws participating agencies imslwding ORR, The working group chairman
will consult with the A/RR or his repressntative and with the Chief, Project
Initistion and Contrel Breach, IR, in advance of the initial working group
moeting md will keep in elose touch with them throughout the production of
the peper. All fuggested ORR deadlines and production responsibilities will
insofar as poesible bo subject t0 revievw and confirmation by the ORR Project
Initiation Board except as the AD/RR may otherwise direct.

3. Initiatiom of Project in ORR. g

I/R will schedule such meetings of the Project Initiation Board as may be
necessary to consider ORR's responsitbilities in connection with the project
and the Board will make the nscescary assignments in ORR and fix ORR pro-
dustion ésadlines, In advence of the first moeting, IVR will distritute the
terms of veferense with aa indieation of tho seotions that have been tenta-
tively aszignod to ORD. ihen sppreved and given a priority by the Project
Initicticn Board, the project will beeoms part of the ORR production program.

With the eppreval of the A/ER, I/R may allocate production responsibilities
of limited ssspe without referense %0 the FIB where & meeting of the Board

/R w1l isplenent tds doeiciens of the PIB, will isoue Project Initiatdon
Nenoranda and othor nesossary instrustions, and will bs the oentral point fer
the receipt and tremsxission of cl) papers amd ccrrespondence related to eash

i will establich and maimtain o file and the necessary controls
for this puspose. /R vill be reopeasitls fer & eentimuing assassment of the

', .
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ONE PROJECTS

i. ONX orojects which are referred to the KIC for production will be
~a~1ied 1n accordance with procedures set forth in Attachment A.

£ ONE orotects waith involve elther direct ORR supnort or indirect
surrartotArough another agency such as State, for example, will be
rd.e1 as forilowsy

a. Rewponsihility for initial ONE - OHR liaison will reside in
the Q0fice of the Assistant Director,

Dy The assigrment of production responsibilities in ORR will be
handiled through “he Project Imitiation and Control Branch of
0/% wrich, when required, will act through the Project
‘ritietion Ward, of which the ONE-ORR Liaison Officer will
b an ex-olficio member, In exceptional cases requiring
urgent procedures the Liaison Officer may, with the approval
of AD/RR, take such preliminary steps for initiating oro-
duction {n ORR as may be necessary, He will keeo D/R
informed,

Ca Wheraver possible, deadlines for delivery of papers to ONE
will be established only after consultation with D/R and/or
the ORR Project Initiation Board, Exceptions will be subject
to ‘he approval of the AD/RR.

do During the period that a paper is in production D/R may
maintain such contacts with ONE as may be necessary for
carrying out its responsibilities, The monitoring of dead-
lines will be handled by D/R. Such contacts between ONE
and the producing divisions of ORR as may be necessary for
dsvelopment of research, clarification of terms of reference,
and consultative support of ONE may bs arranged directly
through the Liaison Officer.

e. A copy of the Terms of Reference of all ONE projects in
which ORR participates will be filed in I/R. D/R will also
mxintain ‘a file of finished ONB documents for general ORR
reference.

fo The Project Initiation and Control Branch of D/R will maintain
8 control 1list of all ONE projects inwvolving ORR support.
The persons responsible for ONE liaison in the OAD will keep
thds Branch continually informed of the status of all ONE
projects entailing ORR production.
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